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TURNING COMPLEXITY INTO
OPERATIONAL READINESS

How digital shopfloor management strengthens
aerospace & defense production

Schnellecke Logistics
Smart Solutions. Creating Value. Worldwide.



OPERATIONAL READINESS
AS THE NEW STANDARD

Secure, digital and scalable operations for aerospace and defense programs

Aerospace and defense programs are facing rising pressure from volatility, complexity,
compliance requirements and increasing expectations for speed.

Traditional logistics alone is no longer enough. The differentiator is operational readiness:
the ability to translate complexity into controlled, auditable and scalable execution.

Digital Shopfloor Workforce Intelligence Operational Control
Structured execution and Scalable readiness through Faster, safer decisions

operational transparency aligned capabilities across functions

Secure. Digital. Ready.
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AEROSPACE & DEFENSE OPERATIONS
ARE UNDER PRESSURE

Programs need more than capacity. They need dependable operational control.

Aerospace and defense supply chains are
shaped by geopolitical volatility,
constrained industrial capacity, strict
compliance expectations and increasing
program speed.

The operational burden is rising across
suppliers, logistics networks and
production environments.

Key message: Operational readiness
starts with stable, secure and digitally
controllable execution.
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Four focus areas

Volatility
Geopolitical uncertainty
and supply chain
disruptions

Compliance

Strict regulations, security
requirements and
auditability
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Complexity
Multi-tier networks

and interdependent
flows

Speed

Increasing program speed
and shorter decision
windows




RISKS MUST BE VISIBLE
BEFORE THEY DISRUPT EXECUTION

Visibility is not a reporting layer. It is a readiness capability.

Program resilience depends on identifying
risks early, understanding their operational
impact and reacting before they disrupt the
line, the customer or the mission-critical supply

o Visibility-to-Response Logic ——

chain.

Early signals: Bottlenecks, shortages and Q :D &
deviations become visible before they escalate. g ‘.
Shared picture: Material flow, suppliers and Detect Understand Escalate

operational status are aligned across functions.

Faster response: Escalation routines turn

transparency into proactive action. Material flow + operational status =+ deviations 3 proactive action

Key message: Resilience starts with
operational transparency.




DIGITAL BACKBONE MEANS
REAL-WORLD CONTROL

Digital shopfloor management connects data, routines and execution.

Digital Shopfloor Operational Layer

Many operations still depend on disconnected
interfaces, duplicate data entry and manual

coordination. =
5 Jo'
Digital shopfloor management translates
operational data into guided, standardized Routines Task Planning Issue Handling
execution routines. Daily execution Priorities and Deviation detection
standards ownership and resolution

Core Idea: One operational layer for [|H|]D Q

tasks, priorities, deviations, issue
handling, quality control and traceability.

Quality Reporting Traceability

Controlled checks Performance Audit-ready
and compliance visibility process history




COMPLIANCE IS AN
OPERATIONAL REQUIREMENT

Security and auditability must be part of the operating model, not an add-on.

In A&D environments, operational performance must be combined with process discipline,
secure handling of information and reliable documentation.

Compliance cannot depend on individual workarounds or retrospective reconstruction.

1. Controlled processes

Standardized routines with clear ownership
and repeatable execution.

Key message: Secure operations are
structured operations.
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2. Secure handling

Reliable handling of sensitive products, data and
operational interfaces.
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3. Audit-ready documentation

Structured records for quality reviews, traceability
and governance.




WORKFORCE FLEXIBILITY ENABLES
ORGANIZATIONAL READINESS

Stable execution depends on the right skills at the right time.

Ramp-ups, changing demand and
specialized requirements make workforce
readiness a critical success factor.

Availability alone is not enough. Skills,
gualifications and deployment must be
aligned with operational demand.

Value: Workforce readiness turns
capabillity into stable execution.

—— Workforce Readiness Equation ——
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Availability + Guided Deployment

\J°

Skills +

Capacity visible across
shifts and sites

Workforce aligned
with priorities

Qualifications matched to
operational needs

= stable execution at scale




FROM AUTOMOTIVE EXCELLENCE
TO AEROSPACE READINESS

A practical operating model for secure, digital and resilient execution.

Schnellecke transfers operational experience from demanding automotive environments into
A&D contexts where reliability, discipline, transparency and scalable execution are critical.
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Production logistics concept, Site activation, process Performance control, Standardization, capacity
material flow and implementation, training routine management expansion and long-term
governance model and issue management and workforce alignment optimization

(6)/7 Positioning: Automotive-rooted. Aerospace-ready. Operations-focused. Schnellecke
helps turn operational complexity into controlled, auditable and scalable execution.




OPERATIONAL READINESS
IS THE NEW ADVANTAGE

The decisive question is not only where to operate, but how to operate reliably at scale.

Aerospace and defense programs cannot afford late visibility, unstable routines or disconnected execution.

Operational readiness connects logistics, shopfloor processes, workforce capability and digital control into one
coherent operating model.
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Resilient Secure Scalable
Early visibility before disruptions Standardized routines, traceability Workforce readiness and digital
become program risks and audit-ready execution continuity for stable growth

Secure. Digital. Ready.

Let us discuss how to build secure, digital and scalable operations in your environment.
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